Haringey Counci NOTICE OF MEETING

Special General Purposes Committee

THURSDAY, 28TH OCTOBER, 2010 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD,
WOOD GREEN, N22 8LE.

MEMBERS: Councillors Meehan (Chair), Rice (Vice-Chair), Davies, Khan, Waters,
Whyte and Wilson

AGENDA

1.  APOLOGIES FOR ABSENCE (IF ANY)
2. URGENT BUSINESS

Please note that under the Council’s Constitution — Part 4 Section B paragraph 17 — it
being a special meeting no other business shall be considered.

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.

4, DEPUTATIONS/PETITIONS

To consider any requests received in accordance with Part 4, Section B, paragraph
29 of the Council’s constitution.



10.

11.

TRADE UNION FACILITIES, DUTIES, ACTIVITIES AND TIME OFF
ARRANGEMENTS (PAGES 1 - 6)

To consider the report which recommends general principles for the review of Trade
Union facilities, duties, activities and time off arrangements across the Council.

EFFICIENCY AMENDMENT TO THE REDEPLOYMENT POLICY (PAGES 7 -12)

To consider the report detailing the efficiency amendment to the Council’s
Redeployment Policy.

THE 2009/10 EMPLOYMENT PROFILE REPORT (PAGES 13 - 18)

To consider the report advising on the Council’s workforce statistics for 1% April 2009
— 31 March 2010.

SERVICE FUNCTIONS REVIEW (SFR) - POLICY AND PERFORMANCE
FUNCTIONS (PAGES 19 - 32)

To consider the report on the proposed centralised model for the Policy and
Performance Functions.

SERVICE FUNCTIONS REVIEW (SFR) - MARKETING AND COMMUNICATIONS
FUNCTIONS (PAGES 33 - 52)

To consider the report on the proposed centralised model for the Marketing and
Communications Functions.

PROPOSAL FOR THE REORGANISATION AND REALIGNMENT OF CORE
STATUTORY SERVICES WITHIN THE SCHOOL STANDARDS AND INCLUSION
SERVICE (PAGES 53 - 64)

To consider the proposed “statutory core plus commissioning” approach to future
school improvement work.

SERVICE FUNCTIONS REVIEW (SFR) - PLANNING AND REGENERATION
FUNCTIONS (PAGES 65 - 104)

To consider the report on the restructuring of the Planning, Regeneration and
Economy Service.
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